
 

 

 

 

InformAll CIC 

STRATEGIC PLAN – EXECUTIVE SUMMARY 

InformAll is a consultancy and social enterprise that develops understanding of the importance 

and relevance of information know-how in contemporary society. It offers its services to help 

raise awareness of how skills, competences and confidence in the use of information – often 

known as information literacy (IL) – is beneficial for organisations and individuals. InformAll 

achieves this through research projects and other collaborative activities. 

InformAll’s aims are: 

� to bring together stakeholders from different professional and organisational backgrounds that 

have an interest in developing an understanding of IL; 

� to exploit this diversity of expertise and know-how by providing a rich and all-round view of 

IL; 

� to undertake research projects and other collaborative activities that can help different social 

and economic players acquire a better understanding of IL; 

� to disseminate and exploit the outputs of such work for the purpose of promoting IL as an 

issue of relevance to society; 

� to facilitate discussion, exchange of ideas and sharing of good practice relating to IL; 

� to advocate for IL in the education process, including the broader context of professional 

development and lifelong learning, and promote greater co-ordination and a strategic 

approach to the provision of IL education and training; 

� to work as a collective advocate for IL across different sectors whose remit covers areas of 

relevance to IL.  

The full version of the strategic plan1 describes how InformAll intends to achieve these goals. It 

explains how InformAll came about, and its achievements to date. It sets out how the enterprise 

proposes to develop its service offer: its expertise and distinctiveness, the nature of services 

offered to clients, its funding model, business prospects, initial budget and promotion/marketing 

effort. The plan also describes InformAll’s business model and its governance. 

A crucial and distinct aspect of InformAll’s work is that it brings together partners from different 

constituencies and professional groups that offer distinctive perspectives on the advancement of 

IL. In this vein, InformAll has been building a network of stakeholders across a range of sectors. 

It offers a framework and a capacity for joint working which draws on these different outlooks to 

provide a widely-representative view on challenges to be addressed. It constitutes a pool of 

experts, for the benefit of different communities who wish to develop their interest, policies or 

activities in information-related knowledge, understanding, skills and confidence. As such, it can 

contribute to the building of communities of interest. 

On that basis, InformAll offers the following services: 

                                                           
1 Available at https://www.informall.org.uk/offer/  



 

 

� Facilitation: capitalising on InformAll’s networking and outreach capability by bringing 

together diverse players with the view to engaging collectively in the sort of activities outlined 

above. This would include putting together project teams made up of individuals with defined 

areas of expertise, identifying funding opportunities, formulating joint proposals and 

managing multi-player projects where the pooling of different perspectives on IL is likely to 

add value. It could also involve, more broadly, bringing together assorted players with a view 

for instance to building communities of interest, joint advocacy and generating new ideas that 

derive from the creative mix of different professional perspectives. 

� Research: developing the evidence base and analysing how IL applies to (and is interpreted in) 

different educational, professional and social contexts; charting and investigating the 

relationship between IL and other literacies, such as digital literacy; elaboration of case 

studies and identification of good practice in the application of IL. On that basis, InformAll 

produces reports, syntheses, sets of recommendations and journal articles. 

� Policy: formulating policy advice and guidance on the relevance and value of IL, tailored to 

the environments or needs of different sectors, through the production of guidance notes, 

briefing papers and similar material. 

� Tools: designing of toolkits, frameworks and other such devices intended to help stakeholders 

develop a better understanding of the relevance of IL, and / or to provide them with a 

practical means of evolving IL-related policies and practices. 

� Events: running of workshops, webinars and conferences. 

� Influencing: making the case for and promoting IL, for instances through presentations, 

responses to consultations, contacts with policymakers and other key organisational players – 

and, not least, promoting the outputs and outcomes from InformAll-enabled activities. 

InformAll is a social enterprise. It was founded in December 2015 as a Community Interest 

Company overseen by a board of directors, each of which brings considerable expertise in IL. It 

previously existed as a programme of works under the auspices of the Research Information 

Network, during which time it built up a portfolio of achievements in areas such as the 

information skills of academic researchers, good practice in IL training, capabilities in data 

handling and IL in employment contexts. Thus although InformAll is new as an independent 

venture, it capitalises on the track record that it developed in its former incarnation. 

InformAll is looking to fund itself chiefly through the securing of grant and/or contract funding 

from organisations such as Research Councils, bodies representing given professional groups and 

relevant charitable foundations. As suggested above, project proposals will be largely 

collaborative, with InformAll as facilitator for bidding consortia, and income being shared with 

its partners. 
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